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Training Objectives
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• Present comprehensive overview of the Bright Start Care Coordination 
program services & support

• Increase provider & ACDE collaborative efforts focused on healthy 
pregnancy, delivery & newborn

• Explain OB Notification forms & the importance of completion & 
submission

• Review Bright Start-related incentive options for both members           
& providers



Bright Start Program* ~ Overview
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• Dedicated team of case managers & resource coordinators

• Early identification of pregnant members

• Promote healthy behaviors

• Facilitate access to needed services & resources

• Provide education & associated reference tools on various applicable 
various issues; i.e., pregnancy, delivery, post partum, contraception, 
well child visits, immunizations, etc.

• Reduce/prevent risk factors during pregnancy

• Increase delivery of healthy, full-term infants

*Member participation is voluntary



Bright Start Program ~ Key Elements
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1) Early identification & engagement of 
pregnant members

2) Partner with maternal child focused 
community-based organizations

3) Improve maternal child health outcomes

4) Increase support to network providers

5) Reduce health disparities 



1)  Early Identification & Engagement
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• Comprehensive claims data integration
o Pharmacy data
o Medical claims information
o Provider assessment submissions

• Provider referral
o Complete & submit OB Authorization & Assessment
o Reimbursement for completing & submitting OB Auth & 

Assessment form

• 24/7 Nurse call line referral
o Member calls to 24/7 Nurse Call Line

• Self-referral promotion
o Welcome card, magnet, newsletter & toll-free number

• Early engagement
• Member seamless access to early & quality prenatal care



2)  Partnerships with Maternal Child Organizations 
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• Partner with cultural & geographic relevant organizations 

• Connect pregnant members to necessary social services

• Secure resources to positively impact birth & infant 
health

• Decrease social vulnerability & social determinants of 
health (SDoH) gaps

• Monitor effectiveness of community-based organization 
performance in conjunction with other interventions



3) Improve Maternal Child Health Outcomes  
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• Enhance education & connections to resources that 
support Member’s development of healthy 
behaviors

• Collaborate with obstetrical providers to improve & 
support programs focused on prenatal & postpartum 
care, risk assessment & promotion of healthy 
behaviors

• Verify Member adherence to prenatal, postpartum 
& well-child appointment schedule

• Support providers in managing SDoH & identification 
of applicable community resources

• Monitor maternal child health outcomes
• Analyze emerging trends & modify interventions 

accordingly



4)  Increase Support to Network Providers
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• Strengthen relationships with providers to improve maternal 
healthcare 

• Offer comprehensive suite of tools, education & support

• Supply resources to assist members with provider appointment 
scheduling & transportation needs

• Expand clinical & quality services & tools

• Establish new provider partnerships as deemed necessary & valuable



5)  Reduce Health Disparities  
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• Programs focused on reducing risks related to race, ethnicity & linguist

• Train on culturally appropriate communications, translation & biases 
within healthcare

• Analyze current healthcare disparities & develop innovative solutions 
to remove barriers



Interventions to Improve Outcomes
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• Member outreach 
o Low-Risk members

o Telephonic outreach
o Resource Coordinator contact each trimester & postpartum
o Relevant educational information mailed to member

o High-Risk members
• Telephonic outreach
• Specific team of Clinical Care Coordinators
• Management of high risk needs, i.e. medical, behavioral, 

substance use, social gaps & insecurities
• Assessment, care plan and ongoing support target specific high 

risk need(s)
• Coordinate care between OB, PCP and other medical and/or 

behavioral health specialists



Interventions to Improve Outcomes (cont)
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• Health Education
o Information, counseling & educational materials on various 

pregnancy-related topics
• Healthy habits during pregnancy
• Pregnancy warning signs
• Managing behavioral & other health concerns
• Importance of prenatal, post partum & well child visit 

schedules
• Signs of depression & anxiety in pregnancy or post partum
• Smoking & alcohol cessation
• Substance use co-morbidities in pregnancy



Neonatal Care Coordination Program
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• Complimentary program

• Infants with hospital stays in NICU

• Assist with discharge planning

• Coordinate pediatric services for baby

• Address barriers to care

• Ensure screenings & early intervention programs are engaged

• Collaborate with parent/guardian, Utilization Management nurse & 
hospital Care Manager during newborn’s inpatient stay & post-
discharge

• Identification of pregnant members with prior known opioid use
o Education on Neonatal Abstinence Syndrome (NAS)



Additional Services & Support
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• Keys to Your Care (KTYC)
o One-direction texting campaign
o Educational information specific to member’s current 

gestational age in pregnancy & post partum

• Two Way Texting
o Bi-directional texting between Member & clinical staff
o Removes barriers to time constraints

• Optum OB Homecare
o Preterm Birth Prevention
o Nausea & Vomiting Program
o Hypertension/Pre-eclampsia
o Diabetes in Pregnancy



Additional Services & Support (cont)
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• Mom’s Meals (Food as Medicine)
o Food & meals delivered to Member homes based on diagnosis & 

recent newborn delivery

• Community Based Partnerships
o Help meet the diverse needs of Members
o Develop new partnerships as needed

• Network Development
o Create provider tools & education according to clinical practice 

guidelines
o Share member data via provider portal & similar technologies
o Notice of Pregnancy (NOP) & Obstetrical Notification Assessment 

Forms critical to identifying risk(s)



Program Components
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• Clinical Practice Guidelines & Pathways
o Use of American College of OB/GYN (ACOG) nationally 

accepted standards of care, key treatment elements & 
evidence-based tools

o Incorporated into 
• Member education materials
• Prenatal & post partum care periodicity schedules, 
• Clinical management & outreach protocols
• Aids for network providers



Program Components (cont)
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• Data Methodology & Integration
o ACDE information technology platforms & clinical management systems
o Identify member enrollment in other clinical care programs
o Data available includes:

• 24 hr Nurse Call Line calls & referrals
• UM data
o Authorizations
o Admissions
o Emergency Room visits
o Medical, behavioral health & pharmacy claims 
o Lab results
o Health Risk Assessment
o SDoH
o Electronic Health Record information



Program Components (cont)
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• Health Equity in Maternal & Child Health Outcomes
o Reduce health disparities
o Create foundation for multicultural population 

stratification
o Promote holistic patient centered care
o Reduce/prevent maternal-related mortality
o Community engagements based on population 

demographics
• Race
• Ethnicity
• Social identity
• Language preferences



Support for Providers 
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• Robust data sharing

• Comparative cost & quality reporting
• Practice transformation support
• Access to evidenced-based guidelines

• Value-based contract arrangements
• Information & education

• Provider Manual
• Access to member care plans via NaviNet
• Updates in Provider Newsletters & Bulletins
• Account Executives outreach & visits
• Webinars & other educational sessions



Member Outreach & Interventions
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• Care coordination services via telephone & face-to-face
• Face-to-face visits conducted “where they are”
• Telephonic outreach conducted immediately upon notification of 

pregnancy
• Complete health risk assessment (HRA) & maternity low risk survey or

maternity assessment during initial call
• Assist with scheduling first prenatal appointment (as applicable)
• High-risk members are referred to Clinical Care Coordinator for monitoring   

& clinical interventions
• Consistent communication with member throughout pregnancy & post 

partum periods
• Ongoing education & outreach conducted via various channels

• Text message
• Direct mail
• Email
• Live telephone calls



Member Education Materials & Topics
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• What to expect during pregnancy?

• Standards for prenatal care

• Importance of prenatal care appointments

• Identifying medical & behavioral health co-morbidities that affect 
pregnancy

• Signs of depression during pregnancy & after delivery

• Other pertinent pregnancy & infant topics:
o Breastfeeding benefits
o Contraception & child spacing
o Infant care & safety



Obstetrical Needs Assessment Form (ONAF) 
Provider Incentive Program
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ONAF Form
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Obstetrical Delivery Notification Form
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Breast Pumps
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Questions? 
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